OUR STRATEGY FRAMEWORK

OUR PURPOSE

FORAWORLD
WE CAN ALL FEEL
PROUD OF

GO BEYOND

OUR VALUES

PEOPLE AT HEART

EXCELLENCE AT CORE

ETHICAL &
SUSTAINABLE

O ®

Clel Textile

Region consolidation

Core .
. Future organic growth
Business in India
Adjacency
Growth

New Frontier
Growth

TALENT

AMBITION

DELIVER BEST-
IN-MARKET
GROWTH FROM
OUR INVESTMENT
PORTFOLIO THROUGH
SUSTAINABLE VALUE
CREATION

O,

Ciel Healthcare

C-Care: Maintain and grow
strong leadership position
in Mauritius

WE VALUE OUR

PEOPLE AND BUILD
WINNING INCLUSIVE

TEAMS

O
- Ciel Finance

BNI: Build leadership
position in Madagascar

Bank One: Sub-Saharan
Africa strategy
implementation
focussed on growth

WE PRIORITISE
CUSTOMER
SATISFACTION,
EXCELLENCE AND
CONTINUOUS
INNOVATION

—=

= Clel Hotels & Resorts

Sunlife: Focusing

on optimising our
value proposition and
performance

Riveo: Focus on

branded hotels, strategic
partnerships and asset
management
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WE ARE
PIONEERS AND
ENTREPRENEURS,
NURTURING
SUCCESSFUL
PARTNERSHIPS
ACROSS BORDERS

Clel Properties

Evolis: Regeneration of
non-core assets, enhance
yields of existing assets,
additional warehousing,
and office space

Ferney: Unlock value
through Ferney Tropical
Agrihood project

OUR BUSINESS PRINCIPLES

WE TAKE
ACCOUNTABILITY FOR
OURACTIONS AND
UPHOLD OUR VALUES
AND ETHICS

DO,

e Ciel safe

Alteo: Focus on
mechanisation in
Agri- Business and
accelerate property
development

Miwa: Enhance cane
availability and production
in Kenya and Tanzania

WE CHAMPION
SUSTAINABLE
PRACTICES TO CREATE
LONG-TERM VALUE

(N New Growth Drivers

C-Care: Implementation
of East African growth
strategy including further
market entry across the
region and expanded
operations in Uganda

Sunlife: Unlock value by
leveraging prime land
adjacent to resorts for
integrated real estate
developments. Enhancing
both hospitality offerings
and property revenues

Riveo: Unlock significant
value through

branded real estate
development projects

Ferney: Eco-tourism
development with
additional services

Alteo: Origin’Est
greenhouse vegetables

Miwa: Diversify revenue
base through distillery
projects

EMPOWERING PEOPLE TO DRIVE TRANSFORMATION

Generate new revenue
streams through digitalised
products and Fintech
collaborations

A

STRATEGIC PILLARS

SUSTAINABILITY

EMBEDDING IMPACT AT THE CORE OF BUSINESS

East Africa*

@ India

@ Mauritius

Deepen manufacturing
capabilities in India through
the ongoing expansion into
precision medical devices

DIGITAL TRANSFORMATION AND Al

ACCELERATING DIGITALTO DELIVER RESULTS

*Note: East Africa includes Kenya, Madagascar, Tanzania & Uganda

TO OUR
SHAREHOLDERS

DRIVING VALUE
CREATION
THROUGH
EXCELLENCE

EVOLVING
THROUGH OUR
SUSTAINABILITY
JOURNEY

DELIVERING
ASOLID
PERFORMANCE

UNDERSTANDING
RISK

UNLOCKING
OPPORTUNITIES

ENSURING
A ROBUST
GOVERNANCE
FRAMEWORK

MEASURING OUR
PERFORMANCE



